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1- Düring the second half of 1950, and the early months of 1951, the expcnsion of 
the para*mllltary forces ln the D HR, and the cre&tion of the HVA* HVS, and embryv 
Wh neoessitated the fonnation of a central supply Office which could provide 
all theae branehes with eoulpment* Wo rk5.ng in close co-operation with Willi 

// Stöpa (ehief of the Economic Section of the SED Central Secretari&t (ZK), 

Wfcltar tabricht, Beputy Prerai er, created the so-called "Buero fuer Wirtschafts- 
fragan beim M3.nl ster praesi deuten” which began to operate on 1 March 

1951« -he term "beim Ministerpräsidenten" was pure ly formal, and the new 
Office v&s in no way dependent on, or connected wlth the Office of the Minister- 
Präsident. 1 t was, (and still, is directed by .the SED Central Sekretariat 
itse.Lf Because of bis position in the ZK, Willi Stoph was appointed head of 
the BfW, and in cc -Operation with Gustav Roebelia, Department for tlie Protection 
of the People’ 5 Economy in the sSlT^JTegS^to vet and choose the personnel 
who werc- to staff the new Office, As bis own personal secretary, Stoph appointed 
& Frau dieser (fnu) who bas held the position ever since, 

Scop e oi the BfW 

2, Subordirate to the BfW, as far as supply of ©quipment is concerned, are the 
OTA* OTS* WA Brauch Johannisthal (HVL) and BTOVP. From 1 January 1952 the 
Poll ::e:lp raes 1 öl um Berlin also receives ite supplies of equipment from the BfW, 
Code nances of the formations under the BfW are as follöws: 


OTA 

OTS 

HVL 

HMYP 


Polizei Praesidium, Berlin 


BRIMO 

HEMM 

DORA 

FRIEDRICH 
FRIEDRICH II 


In theory, the BfW should already control supplies of equipment of every kind 
to these formations, but in fact it is not yet competent to do sc. The depart- 
mint for the supply of uniforms and textiles for example, la still in process 
of b€dng established, and the HV’c are at present responsibie for their own 


supp3.ii.es * Supplies of arms and ammunition are still not c entrolle# by the BfW, 
but ihers is almost daily evi&enee that 1t is intended to form a department 
to tske Jver the reaponsibility from the OT*s. (See para- 3 sub-parsu for 25X1 
detaila of expansion of departments^ 
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itself is divided lato flve departmeats , directly responaible to the 

chief* 


a * ai0 <^parteeat, whlch caa be geaerally classed as th© 

^iLnistrativ® öspsrtsmat, ia divided lato three aub-departi^tßo Th® 
hmä ? Atteostein, fnu, was trarmferred to the BfW from the Miniratry of the 
Inserier. Apart from being head of the HA.I., Alleaateln is alao deputy 
to Willi Stoph, and ia the latter's ©bsenee, iß entitled to etgn all 
docuaaentsio In eertaln eas&s where the authorihy of other departaieat chief & 
is insufflelent, ÄXlenstein is^authorized to olgn däeüa»nta without Con- 
sulting: Stcph« i ' ; 


Alleniitein ia approxlmtely 4 5 yearß of age, and is reputed to be ®fficieat 0 
Hie cie-sretary is a Frau fische, fnu. 

' . Jl 

Abteilung I ». Kaase. This sub^depertraeat deals with all financial 
effairs {teBsianai^iegersSaeiten} * The chief is Kramer, fnu, who, apart 
feom dealing wlth all MXXs, also haa a eertain supervisory capaeity 
ov^sr the BfW r ü payment of bills to In&ustrinl ccncerns 

^ HLaatang. The Planuagssbteiluag le an importeat süb- 

c.'®fj>artnaxit which co-or&in&tes the planning of all döpartösentg in the 
BfUo The Chief, Kop&tch, fnu, was fonaerly a sasmber of the Ministry 
fm 9 Mschine Construction. Ha is reputed to b® quiet and intelligent, 

©ml livos in ßrose Glienicke ne«r Potsdam. His secratsry, Fraeuleia 
Msul, fnu, is also & leading esenber of th® BfW SED cell« Kopatch also 
hau o ne Otter feaaale cler i ca). aasisthat Insasse untaown) who was fonaerly 
esployed in his old Mnistry. 

3) XII_ ; J fei ußabteilunge This sub-department deale with all, 

mitter© riläHng to ^ßie^Ff iciant ruanlng of the BfW. Driver®, ^leaners, 
kiUihoja p@r sonnel, and all general duty personael com© ander ite control, 
and in addition it is responsibl© for the träne It of mail and publications«. 
Exl-eaeions which ©re being e&rried out to th® buildihg are also super- 
vif ed by & so-calleä ''Bauleitung" f onoed from persoimel of the dirieiosu 
The head of this 'sub-depertaaent iß Biegißch, fnu, and its othor supar- 
vieors are Frau ICuchimsaiater, fnu, and Frau Friedrich. The "Bauleitung" 
cocaiste-. of Pieske, fnu. Waldhoff, fnu, and a secretary, Frau Erbe, 
fhe first tuo lerge-scale extensioas of the buildlng, {blocks of new 
offlee®) wer® öbsaipleted in Itecesbor 1951- Th® third involvicg additional 
kitehans is still being carried out« 

b,, Haujy^fc te ilung II «> r JÜae daparte^nt is ons of the loost important functional 
^jisu^taSata of the BW. It is still being bullt up, tvo new di Vision® for 
<2*a?i?pXe having been added to it aß reesntly aß January 1952, mking a 
•fcotäü. cf six sub-depar'fessats« The head of the departoent is Bae^chier, 

£hu ? a eonvincod emmmist, and also tr&ining chief for the whole BfW« Se 
irm tr^nsferred to the BfW from the Chemistry Division (Minerals) of the 
Minlstry for Machine Constructlon. 

The di^isions are the following? 

1) j^lgilhPS X_ - This sub «depar taaenf is responsible for the 

iupervlßion'o? pSSing insid« th© HAo , and the co-ordinatioa of its 
efübrts with those of the ©atire BW« It is gubordiimte to the planning 
di-%lsion of HAoI. as far as policy is concerned, but is technically 
beiter Informed« The chief ia Jahn, fnu, (also formerly Minister of the 
Mir,istry for Machina Construction). Other personal are Wenzel, fnu, 
fosmerly a meiner of the HfOTP, togetber with Chef. Insp« OXaesßr, 
fnuu Secretary to the departBssnt is Frau Thiema, fnu« 
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2) Äl^tellung IX - Bekleidung ^ üble recently farmed ßdb -dapar deals 

w/bh supplGSs of cloth and textiles. Qn k Jsnuary 1952* 

Euischke, fnu, becms chief and Beuschel, fnu, (hitherto reg&rded as 
cliief) becaß&e second in Charge* The Apartment iß in process of 
tiiking over the responsibility fron the KV‘® Ö Seerelsry to the 
^ub-departsaent is Frau Kdbielßky. 

3) Abteilung XXX - JQraftfahrwesen« Ehe Abteilung Kraftfahrwesan is 
rhapans^ c^vehicles to all the HV*s« The cMef, 

Hebert Hoffsß&nn, is reputed tc b© competemt end efficientp Eis 
amlst&nts sre Albrecht, fnu, and Gross, fnu, Two new arrivals, 
including & luecretary «re expected in the near future« 

jft>tj&ilunp. OT Ifechrichten, This arfc^päKrtmeat deale with the supply 
oi v all signaXa equipftnent* The chief, Betracht, fnu, is not & tecbnical 
sjrpert tut iß important in SED circle®. He iß tratning chief for the 
HA*XX* BsforeehVs min asslßt&nt, iß Weirauch, fnu, formerly an Oberrat 
iti tbe BFA, at present studying to bccome & gra&uate esglaeer* Ha is 
the min techndcal expert of the sub-departafönt« Ken Ja, fnu, and Snob, 
tx$if (a recetit arrival) &r® otber e^loyee« and the secretary is a 
FxMuiela fejb&us* 

5) A bteilung ¥ Aus rüstung» This is a newly created sub Apartment 
wio£e*lu£i®s sra' oaäy Just beeoming defioed, It 1® recponsible for 
supplles of all kinds of furniture - t&bles, chairs, deska, etc, The 
chief is Foerstar, fnu* The latter has only onc aasißtant who arrived ln 

Jtauary 1952* 

6} Altellxmg FI Ald^eylne i: ^^chinenbau, This süb-departsaant is responsible 
for öuppXiiä of^3X «aall equipa»&nE such as biaocularo, field composses , 
et«* The chief is a formssr ©rmy official, Feser, fnu, and assistants 
sre Quascbniesky, fnu, and secret&ry Frau Xulaschewskl » Aino detacbed 
to this departnsent Klunker t, fnu, {form®?!# in the Ministry for 

Machte© Oonstruction) and Suersten normall/ HF.IXX (Air) but deployed 
an aecount of lack of werk in hi© own departmsnt* Two new assistants 
..mzlved in the Abteilung ¥X on k Januar/ 1952, Their naias® are not 
:isr0wa o . 


Co H^aptabteOuang XXX, The Hauptabteilung XIX is responsible for supplies 
oF eJudpmnFto the HFXi, As the latter is not yet functioning, it is a 
Y€Ci*y sasU dspsx*taa©nt, but thero sxe elreacy signs of expansion, The 
cMof of th© dop^rtosnt, Miller, fnu, works in dose co-operation with 
HA iXX whsn oto departjrent is not b^asy» Miller *s main assistant C^lossed 
a& the only specialist) is the engineer Eisler*, fnu, wbo was employed for 
tvo yg.srs 3 jb th® eonftruction bureau in >5o«eov, and came subsequantly in 
Clo m ccmtact with tessl« (ML)» His äquivalent rank is Chef-Xnapekteur. 
but it is never used« Heinhardt, fnu, (also fomerly in the Soviet Union), 
totttcl, fnu, all perscmael of the HA.IIX sre frequently deployud to other 
H&’s b^cause of ahorta^ of vork in the HA.XII, Müler’s secretery, Frau 
Zibat, fnu, was iransferred to the BfW from the Central Flanning Commission. 

dU Haw^bteiliang IT«, Tfais departraent deals especially with ©hip construction 
©mi$ ! CkyBrls ö It# structure is not yet defined* The he ad until Janusry 
1952 v&o Schwärs^ fnu, now posted to Wolgast. The amme of hiß replacensent 
(abfegdy appolnted) iß not yet known« Assistant s to the chief care Brandt, 
fnu, g, fonaer Airforce General, Lindstroeia, fnu, Joergeneen, fnu, Schaeff er , 
fn.i, emd Joachim, fnu, all of whom are reputed to be of average intelligence 
mi 1 littlc perßBiiont importsncct» The min work of th© HF* IV at present 
is the control en& supply of a so-c&Xled "Bntwicklimgskollektiv 11 in Wolgast. 
Tins lg.trber which is generally known to be & hot-bed of dissention, has 
caiseci the HA« XV mich embarrasßment since Its fonaation* 
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Hauptabteilung V imte Toiüjmnn,. fnu, tels with 
heaner supplieu to dockyards and sMpynräsu Up to the present, shortage 
of pcrsoxmel bas greatly its activi tios* TblJji&naia a$sistsnt 

is %^3*asaim and Ms secretary ftmu'SMnana. Althoitgh the vcc^k of the 
tewt«at still tct y ill»teine&, there is evi&onee that it will 
be re&ponßlble for coastructloael work of great importsncc* Da k Janua ry 
*952 fo'ar nm assistants arrived in the constmctioa Äivision of the 
Hai iptsfoteiluag. 

h„ Igosedttre in tbe BfW 

^ werk of the BfW can be divi&ed into thrae phase® s 
®* Pacing of Ortes {Bestellnag) 

h« CoEimlssionißg \ (Auftrag) 

cio Besaisatioa 1 • (£& \) 

ln Oetobser 1953* the H?*e givaa the t&sk of prepar±n|| rough plane (droh» 
plsme} for their requirens^ta in; 195?* j After tbese plnns hsä gone to the 
Soirtet Control OosMasloa (ÖCG ) , Sarlshcbet , they then arrived at the BfW, and 
««« »-giBtaBwsd in the plamlng- dj&ision of the HA*X by Hbpatsch, The latter 
divlded th® drohplsero iwssg''th* vafious SV ? s; Baescbler for ©acaEipXe, HAII 
(mfi *T$hn) receiving indmts for imiform material, textiles, vehieles, Signals 
egadpnemt, fumituns, field e^iipment, etCc At this stage Baesehler and other 
HA ohief© werfe merely pl&ced in tbe pictur© as to the Fr avl 0 tonal requiresasnts 
of tbe E¥*s for 1952 and it waa-.tbalr tank with the assl ataaea c*r "their 
diviaicn chiefs, to detemine whetter the indenis could be reali^ed by the 
SdB in^ustry.v The di Vision chiefs tben negotiated with repräsentatives of the 
wlous Minis tries, e*g ö Economy, Maehine Comtruetlon, etc. to deteraine how 
far the order from the H? could ho met by EDR f ö own industry, hov f&r Import® 
would he aeceasary, and to vhat e&tent Orders would have to he csaceHed 
altKigfstber. The Orobplaane wer® thea returaed ‘to the H? 9 s with the BfW’s coa» 
cluuioas oa the aub ject* The HV*s then drew up iinore accnrate plens (Feiaplaene) 
in wMch they reotrictcd their Orders to the “economic lw&L n agreed uposf 
het^^eer them and the BfW. At this stsge the production price w m also takea 
iato coosite’ation hy the for everylcoamiodity, and Order® also adjusted 
accc.rdiogly c The M Feinp3aa rt (at present, Ja&uary 1952) heiag corcpleted hy some 
of the is destlaed on completioa to go, once again, to the £CC Iferlshorst o 
Aft€tr cartain moiüf i Kations ther® it will eventually be approved, returued to 
the OT 4 s and the BfW, and finolly possed oa to ih&ustry as “Hcgien^ogsauf' traege“ . 
(gommt arto). ' 


The BfW ©ad iaduötry ia general are at present greatly haadlcapped hy the del©,y 
in t.he 202 ^>letion and appaoval of the “Feinplaene“ . Th© variou® works in the 
IHE sre forced to sadjußt theii* own plana for 1952 to meet the ordar® received 
frojsi the govearniBßnt , and irntil the "Felnpl&ene" are coa^pleted they earrnot do 
so. As an example, if tha head of EA.XI, Baeschler, requlres 2,000 HCmsCH 
Ws 1'^ 1952, it is essential for the BÖR8CH Works to teow in advsmee how maay 
of them hav® to he dellvered in each quarter» In actual fact, until the Planung^- 
sht^ilung of HA* XI {»Jahn) bas determined whetber the “Feinplaßne“ are feasibl^, 
the Individual di Vision chdefs of the HA cemot place final ortest with industrial, 
concems«. When tM» event\jally doea happen, the planning di Vision of th© 

TOTious HA # s act in a supervieory cai^city and keep reccrda of \rh%t ooms&miam 
havn besä given to various firms. 

Wheß eoj rsrd sßioas are iasued tc IMS firms, the di Vision chicsfe of the HA*® at 
the BfW state tbe escact quantity which hm to be sirpp3ied in nach quarter of 
the yea?, and tte techaicsl terms for deüv^y* Bach «oisßission is sigaed by 
the HA chief, and very izsportant tssks are aigned by S^oph Iiiiaself. Accoiapenyin^ 
the wri iten consai^aion is an “approval pro fonaa’ 5 which haa to be signed and 
agreed so by the firm, and retumaA within 3 ight days of receipt* 

Wh m a iiOEsaisatat (e.g,, 2,C0C pairs of binoculars) is conpleted, the BfW 
notifior, the ffl co encamed and requesta that it send, so mny rep r^ßentatives 
ln civilito clothing to collect the goods* The BfW then send® its oot repre- 
sentati *m 9 who seos that ti^y are in foct handsd over, and eollects the bill. 

The (Körner) 

to be ptud within 14 daysi to the works in question* 2 oa1 

] 
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Äpar t f eom normal orctes for gooda,, the BfW is also responaibl« for the 
cOB3Rsis»Ioa3lBs of researeh wark affecting the Hhe H7*s forwsrd their 

apeolflcst Ions for any pertlcular ^hing vhleh they wsnt damLoped* and the 
teosid Xines of dßiralopiamt are t hen wcrkod out by the diriaion chiefa of the 
BfW 3 vho pass ttaa on to the Research and Development Works» Tber®, & rcmgh 
design is mäßs and doroljpsaont cosks estlmatad* and docianeats then retura^d 
to the ÜüfWo tt is then nhe task of th© diviaioa chiefs to llaise vitfa the 
IW i^presontatiTO® and e on SCC repre sentative» ln cases of research, 
hovcnm, (unlik® Orders f oa? goods), th® HV itself gives final permiesion to 
Base weh Works y to go aJba&& vith «tjy project and afte^ -a maabar of laonths 
(wrying accor ölng to il& research ln question) a speciifien of th® developed 
artlde ie given teste by the HP. Wbern any Item has fdnally brcn approved, 
it goes through t>i® BfW to th* Ministrles who decide which parti eular 

wettern mm most suitable to cope wttfc prodnctlon. 


Qm& gml l^Jq^und .jagte® on^ the BfW 


Meeliingis of ö&ptxttmmb haads under Bvoph elsaoat Jnvsriably Include vamings 
about th® ©samt natvre of the BfW exd Stoph h&& frequeatly and recently 
CT uanu&ry X95&) emphasiaed the isa^rtance of preveatiag the ij^presslon belng gLvm. 
timt üu<b BfW is & future "Wehnalnistnrlum" (War Hiniatary) . Folie© ropresen- 
tätiges {te Sferon, Koffmaun^ etc.} are not allow&d to visit th® butXdXög 
in vraif Äp ÄH personnel are screened with th® utaaost thoroughness by «JustaT j 
Roel«Ha. of th® BED^ ZK# and polltical reliabllity is regarded a© of greater |r 
impc-rtaace than teekalcal qualifications« Wage® ar© kept high ln orte* to 
diöcourage dlsXoyalty., an ordinery uecretery, for exa^le receiviag between 
TM IW *,700» Althongh th® BfW is i till in its infaacy, it is gctaerally 
beliemä' in H? and !7fW ctrelet* that it will ultiisately become fisore than a emt^r 
for sugpHeSj but elso th® exeeutlvo controlllng boäy for all th® 
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